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On May 4 in Washington, World Bank president Barber Conable announced details of an
institutional reorganization, the first such action since 1972. Between 300 and 600 jobs will be
eliminated, he said, representing nine to ten percent of all Bank employees. According to Conable,
this consolidation will cost at least $150 million in indemnizations and other compensation for
the laid-off employees, and will permit a savings of $50 million per year. The reorganization, said
Conable, seeks not only to "improve our relations with the [US] Congress and other donor nations
who reproach us at times for an excess of burureacracy, but also to simplify and decentralize
procedures in the functioning of the Bank to increase its flexibility and efficiency." Institutional
changes will provide greater autonomy of decision making for country directors, which will
permit the Bank to intervene much more directly in the formulation of development policies.
Next, the Bank's role in the intellectual direction of development policies, as well as its capacity to
formulate coherent policies will be reinforced via the creation of a vice presidential post in policy,
programming and research. Conable also announced the creation of an environmental department.
He said the struggle against poverty will be an important priority in the Bank's actions. (Basic data
from Agence France Presse, 05/04/87)
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